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ESG Scores: Does it Really Matter (& conwene esg
for Company’s Sustainability?

March 14, 2025 o 2 PM GMT +7 9 Via Zoom

Poll:

Does ESG score matter for a
company'’s sustainability?

Azuuu ESG 970 rating providers Un2wW&EATYCD
NSAILUUNISAIUADTIUEIVIUUDVUSUNKSOTU?



ESG Scores: Does it Really Matter (& conwene esg
for Company’s Sustainability?

ESG Rating

A tool, commonly used by investors and financial institutions to

make informed decisions based on a company’s

environmental, social, and governance risks and opportunities f
\

that could affect long-term financial performance. \\/
° Increased market share and investment decision support 4
- ° Satisfied workforce \

Q’/ ° Improved brand reputation - -~
° Enhance transparency and accountability

Source: Behind ESG ratings | OECD and ESG-investing-and-Climate-Transition-WEB.pdf



https://www.oecd.org/en/publications/behind-esg-ratings_3f055f0c-en.html#:~:text=Based%20on%20the%20OECD%E2%80%99s%20collection%20and%20classification%20of,the%20scope%2C%20characteristics%20and%20comparability%20of%20ESG%20metrics.
https://g20sfwg.org/wp-content/uploads/2021/10/ESG-investing-and-Climate-Transition-WEB.pdf

ESG Scores: Does it Really Matter (& conwene esg
for Company’s Sustainability?

March 14, 2025 o 2 PM GMT +7 Q Via Zoom

Type answer in chat box:

Does ESG score reflect the true
sustainability of a company?

A:uwuu ESG a:=nounisaitdunisaiuAdIugviu
UDVOVANSDUIVLLNISVHSOIU?



ESG Scores: Does it Really Matter (& conwene esg
for Company’s Sustainability?

ESG Rating

A tool, commonly used by investors and financial institutions to
make informed decisions based on a company’s
environmental, social, and governance risks and opportunities

that could affect long-term financial performance. \/
° Increased market share and investment decision support 4
-\ e  Satisfied workforce \
- . | ||
u ° Improved brand reputation ESG [nvesting and @) OECD
. Enhance transparency and accountability / Climate Transition e i ——
Behind ESG ratings
Unpacking sustainability metrics
° Lack of standardisation across rating provider e
° Imbalance in ESG metrics il

PN ) Rely on input-based metrics (policies, activities) over
00

actual impact

19 February 2025

° Reliance on self-report data

@))OECD

° Focus on big companies

Source: Behind ESG ratings | OECD and ESG-investing-and-Climate-Transition-WEB.pdf



https://www.oecd.org/en/publications/behind-esg-ratings_3f055f0c-en.html#:~:text=Based%20on%20the%20OECD%E2%80%99s%20collection%20and%20classification%20of,the%20scope%2C%20characteristics%20and%20comparability%20of%20ESG%20metrics.
https://g20sfwg.org/wp-content/uploads/2021/10/ESG-investing-and-Climate-Transition-WEB.pdf
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Home / Sustainability / Getting to net zero
Getting to net zero.

Getting to net zero

Improving people’s lives >
Caring for our planet >
Safety >
Our approach to sustainability > " P

Our ambition is to be a net zero company by 2050 or sooner, and
Data and how we report > to help the world get to net zero
Reportng centre >

Energy infocus
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BP cuts renewable investment and
boosts oil and gas in strategy shift

By Arunima Kumar

DIDIG

February 27, 2025 T1:19 PM GMT+7 - Updated Tl days ago

© BP boosts oil and gas investment to $10 bln annually
o Cuts annual transition spending by over $5 billion
o Reviewing Castrol, targets $20 billion in divestment

o Energy transition is slower than BP expected

increase annual oil and gas spending to $10 billion.

P 1  ox 000270147

Achieving net
emissions

Sustainability at Sustainabilityin ~ Our performance
Shell jas e

Ourvalues Respecting noture  Powering lives dota Q « > =

Letter from the CEO

Wael Sawan
Chief Executive
Officer

erations. | am deeply saddened that four of o
s and two in an attack on a convoy in Nigeria.

tor colleague, who was injured

are determined t rom these incidents and take steps to prevent somethi

Delivering oil and gas with less emissions

ACTIONS

The truth behind
fossil jugl
(] []

Aswe c ystem relies on, we are reducin

e to deliver the oil and gas that the global

1 the energy transition. LNG produces fewer
trol or diesel when used as tronsport fuel. It ol

ral gas (ING) will play a crit
o electricity and fewer emission:
as wind and solar power grow.

PMN Business

Shell Challenged on Net Zero
After Fossil-Fuel Investment
Boost

Legal & General Investment Management, the UK’s largest
asset manager, said it wants Shell Plc to explain how it thinks it
can still reach net zero emissions by 2050 while ratcheting up
investments in fossil fuels.

fossil free

SIEVOLUTION

GREENPEACE



&, dumddnndes:waacnandaluling
s o

0.0%
<>
g

HUNYIRC: Us:dusniuudisas 4 daukdn Ao duulovie, dumsaqwaladn,
duusanssuia:nissisy, Aundwlusvia Tavds:bus:rowiGou D.9. 63 - n.w. 64

Plastic Polluters
Brand Audit

THE 10 WORST PLASTIC POLLUTERS

Numbers of countries in which waste was found and pieces of waste recorded

0 @% O Zpepsico O %Z;__;X
51 43 unvies Nestle

13,834 i 5,155 pistics 37 countries
8,633 i

O Mondelez, 0
32

3 s 34 countries lintries
5155 8 plastics 1 '1 71 plastcs 678 plastics

%G O ©

PH
29 countries

3,535,me 28- comimincrs 2 counion
2993 - 465




ESG Scores: Does it Really Matter @ conwene esg

for Company’s Sustainability?

— Sustainability Reporting Guidelines Setters and Regulators
................................................................................................................... iR —TT

=z @ i e
VALUE :
REPORTING :
FOUNDATION :

—— ESG Rating Provider

SET

300+ Indicators
A0 u
a gEer)

FTSE
RUSSELL

An LSEG Business

30m

AZUUHTINURE
EETRPHTE R PE IO RE]

AzIUU 0.0-5.0

AUUURAMTAITUIUIY ESG



https://www.lseg.com/content/dam/ftse-russell/en_us/documents/other/ftse-russell-esg-data-model-indicators-rc11-2024-2025-thai.pdf

Sustainability Report

HOBOOO

Clear structure
Align with
Framework

-CEO message
-About Company
-Strategies & Goal
-Performance Metrics
-Success Stories

Data Driven &
Transparency

-Measurable
indicators
-Year-on-year
comparison

-Impact measurement

Visual and
Engaging
Designs

-Clear infographic and
make complex info
accessible

-Concise summaries

Stakeholder
Engagement &
Inclusivity

-Addressrkey
stakeholders concern
- Include materiality
assessment

(@ conwene esg

Honest &
Balancing
Report

-Lessons learned from
past efforts
-Challenges faced in
meeting the goal
-Clear action plan for
improvement



(@ conwene esg

Common Mistakes

Reporting everything instead of focusing on material ESG issues

Using excessive adjectives and redundant explanations, making
paragraphs difficult to read

NANUS NI T AMNE A UALN1ITUINITIANITVDILF D ULIEDINIINNG
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Common Mistakes

. Making vague, unverified sustainability claims (Output oriented rather than

outcomes)
1,295 stores used environmentally friendly
refrigerants for the fresh food freezer system.

Reduced GHG emissions by
18,550 tGO,e

2,554 ideas submitted by employees

Created totaling energy saving value of over
61.52 million Baht per year

S dad . N o s 4 : " v ™.
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(@ conwene esg

Common Mistakes

ESG data that is incomplete, inconsistent, or not comparable year-over-year

Only reporting past performance without setting clear future targets

Impacts and Benefits

"~ Reduced plastic usage by
48.46 tonnes
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Common Mistakes

@

(@ conwene esg

® ] @

<. Reporting only Scope 1 & 2 emissions, while ignoring Scope 3 (value chain
emissions)

Greenhouse Gas Emissions by Scope Unit Fiscal year 2023

Direct Greenhouse Gas Emissions Scope 1 Ton CO2e 575
Indirect Greenhouse Gas Emissions Scope 2 Ton CO2e 1,076
Indirect Greenhouse Gas Emissions Scope 3 Ton CO2e No calculation

Total Greenhouse Gas Emissions Scope 1+2 Ton CO2e 1.651

Total Greenhouse Gas Emissions Scope 1+2+3 Ton CO2e No calculation



: o . @ conene esg
Common Mistakes X
>{ Treating ESG as a separate initiative instead of integrating it into core‘business NS

strategy — Risky of Greenwashing
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https://www.ikea.com/global/en/images/IKEA_SUSTAINABILITY_Report_FY_23_20240125_1b190c008f.pdf
https://www.apple.com/in/environment/pdf/Apple_Environmental_Progress_Report_2023.pdf

ESG Scores: Does it Really Matter o sooun (& conwene esg

Wonsuyodu udrinwo

for Company’s Sustainability?
March14,2025 (@) 2pmemT+7 Q) Via Zoom

'/f A well-structure Sustainability Report =

Action + Transparency + Impact

A sustainability report should not be just a disclosure tool—it should actively
drive improvements. And ESG scores should not be the sole measurement of a
company'’s true sustainability impact. Companies must go beyond scoring and
focus on real, measurable environmental and social progress to achieve
long-term sustainability.

v Setting goal-oriented strategies 7 1soadu, donans:nugo
Reasonable, Measurable, Align with global goals)
v Annual Target Reviews & Adjustments
Adapt strategies based on ESG performance data.
v Employee & Stakeholder Feedback Mechanisms
Integrate lessons learned into future sustainability actions.
v Continuous Improvement Culture
Highlight innovations, technology, and policies adopted to accelerate sustainability progress.




ESG Scores: Does it Really Matter (& conwene esg
for Company’s Sustainability?

March 14, 2025 o 2 PM GMT +7 9 Via Zoom

Type answer in chat box:

What are the challenges in
preparing SD reports for score?

a:lshpgudassn/Anunmmenainny (diHSudonuaw)
Tun1sdans1gvIUADINGVEU?



ESG Scores: Does it Really Matter
for Company’s Sustainability?

Manual Follow up /
Workload / Huge Effort

Framework & Requirement are
changed from time to time,
How to ensure compliance?

New things /
Not sure where to start

Limited visibility of trend or
benchmarking /
Management need multiple
visualized data and reports

(& conwene esg

Circulate data from multiple
teams and locations

Multiple Excel Files

Doubt in Data Accuracy /
Missing data at last minutes
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How Convene ESG can help?

Digitalised ESG Journey CompliantReports. ° Strong ESG Expertise

@
The entire journey leading up to report  Your reports are not only guaranteed to ~ We've carefully des'lgned Convene ESG

generation is powered by a digital be compliant with current mandatory ~ to make the reporting journey easier for
platform that allows you to fully and requirements; they are built to .ypu—partnerlng up with a wide pool of
efficiently manage ESG data and take continuously adapt to increasingly " ESGexperts to address your ESG needs
control of your narratives and strategies demianding ESG provisiohs fromemateriality assessments to audits

» and assurance reports. You are going to

to deliver compelling reports and year after year. e
be ready for the future!

ultimately attract investors.



Sustainability Report

@ conwene esg

OO0

(@ conwene esg

Ensure compliance
and future proof

4 New  © Disabl < New Energy Consumption

Clear structure Reporting frameworks
Align with Framework

o0 2

Please refer o the Guiding Not

Framework Description Custom
T | [soorastiod
DMT Custom Report FTSE Rusell indicator applicable for DMT will be here kaaa (] Business Unit © J [ B

Europes inabilty Reporting Standards

& 8 O

Facilty
Normas Europeas de Informacion de ibilidad

Data Driven & GRI GRI General Disclosures 2021
Transparency

Financial Information

Reporting Period

Within Orgar
IFR Climate-relate
Ele
Sustainability Accounting Standards Board
‘The Task Force on Climat
d by the

an initiative create
recomn

Type of Data cakdow B Extract from File

Visual and
Engaging Designs ] s s (T B —

Breakdown:

Scope 2 Emission O Scope 2 Emission O
Energy Source® & Quantity" # Cost Location-based Market-based Scope 3 Emis

[Purchased Bty (n Fonowatey __v] [0 | [0 |

Stakeholder
Engagement &
Inclusivity

Total Renewable.

Total Non-Renewable

Honest &
Balancing Report ' GRESS
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Sustainability Report

Automated ESG Comprehensive
Clear structure Data Collection with form, OCR, Dashboard to drive
Align with Framework workflow, AP, etc. strategy

Data Validation Processing

Energy Consumption by Site - YOY

@ comeneesg

Data Driven &
Transparency

D

Energy consumption

FNewdsta -+
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Visual and
Engaging Designs
@ comeneesg

Welcome, Michael!
fon by Goods / Services

Stakeholder
Engagement &
Inclusivity

Honest & s S s sra
Balancing Report

@00




Sustainability Report

C0 summary ( Energy ) Water — Waste

OO0

Clear structure

Align with Framework

Data Driven &
Transparency

Visual and
Engaging Designs

Stakeholder
Engagement &
Inclusivity

Honest &
Balancing Report

Emission

Energy Consumption

Energy Consumption (KWh)

2017 2018 2019 2020 2021 2022 2023 2024 2025

Ye @ conene |esg Home

M Energy Consumption (Actual) Ml Energy Consumption (Projected

Goals - Energy Consumption

Title Goal Specification Target Yee
2030 Energy Reduction y Decrease Absolute Target by

Target 15.00% 2030

Employment

Diversity

2026 2027 2028 20;

[ Accounts  Roles

Activity Date/Time
From: 1Jan 2025 &
@To: 11 Mar2025 &

Username

Module
Data Collection
Disclosure
oal
Login
Report
@ Task

Insert
Update
Delete

Training

Revenues

2030 2031 2032

Data Collection

Collaborators

2033 2034

Disclosures

Data Collection

Audit Trail as of 11 Mar 2025 1

Export CSVak,
Activity Date/Time 11
UIIUS12025 15:42:40

03/2025 09:20:25

2025 23:38:49

25 18:18:17

025 18:17:44

Showing 1-100 of

L
Username

csotong

csotong

Occupational Health

Reports

Notifications

(@ conwene esg

Traceability with
Audit Trail
Goal Tracking

Goals Tasks Admin

Faciliies  Bill Templates ( Audit Trail ) Company Profile  Unit of Measurements

Module Record Details
oam 1P Address: thset conveneesg.com

Status
Login tatus:

Login

Login

Login

Frameworks: GRI, TCFD, €
Delete: changed from fal:

Disclosure

Title: Test IFSR 2024 2024
Frameworks: IFRS-S1, IFRS-S:
Delete: changed from fal:

Title: 2025 5
Frameworks: GRI, SET
Delete: changed from fals



Unveiling a Future Proof Al-First ESG Platform @ conene esg

#  Welcome, Susan!
C

Al for automated ESG data collection with
Al forms and workflows, APIs, system
integrations with scheduled reminders.

: e e Effectively reduce human errors with
ool | oA Al our data validation processing with
Al flagging and validation tools.

How technology can simplify and advance the ESG Sustamabitty Requirements
engagement process -

Mormrtary Aushoay of Suregapore
e e e TR : Al for compliance assessment — score reports
Al and identify gaps, benchmark, analyse trends,
detect anomalies, and manage goals.

g —p—

Effortlessly align to changes in
provisions, disclosures, with future-proof
Al . A1-powered narratives and reporting,
‘ integrated with MS Office.




Automated ESG Report Scoring

Al-powered scoring now assesses ESG
reports against GRI and TCFD
methodologies, helping users evaluate
alignment with global standards more
efficiently.
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ESG Scores: Does it Really Matter (& conwene esg
for Company’s Sustainability?

March 14,2025 @) 2PMGMT +7 O Via Zoom

Let’'s build transparent,
sustainable ESG reports with
digital tools, where disclosure
and performance meet,
scores will reflect reality



ESG Scores: Does it Really Matter

for Company’s Sustainability? @ conwene esg
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